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Four Futures of Coaching

SCENARIO1

Driver 1: Tech (Maximum development)

Digital First,

Human Optional

When Technology Leads the
Coaching Experience

A high-tech, low-collaboration
coaching landscape where advanced
digital tools expand personalization
and scale. Uneven global cooperation
creates disparities in access, ethical
complexity, and fragmented
adoption across regions.

Driver 2: Collaboration (Minimum development)
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SCENARIO 2

Driver 1: Tech (Maximum development)

Global Coaching

Commons

A Highly Connected, Tech-Enabled
Future of Coaching

Coaching operates within a
technology-enhanced world where Al
tools elevate personalization and
impact. Global collaboration enables
coaching to cross borders, positioning
coaches as partners in advancing
inclusive leadership, systems
transformation, and well-being.
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Driver 2: Collaboration (Minimum development)

SCENARIO 3

Digital

Divides

Uneven Access and Fragmentation
in the Coaching Ecosystem

Coaching stays person-centered but
unevenly accessible, addressing
conflict, burnout, and societal
pressures. Coaches work within local
contexts, navigating social divides and
resource limits, with rising demand for
trauma-informed approaches in a
fragmented world.

Driver 1: Tech (Minimum development)
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SCENARIO 4

Local Roots,

Human Touch

Community-Driven Coaching in
a Low-Tech World

Coaching centers on human
connection, trust, and community,
guiding local leadership and social
cohesion. People favor purposeful,
reflective well-being over technology,
while global collaboration advances
health, equity, and sustainability.
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Driver 1: Tech (Minimum development)
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Inspire. Transform. Thrive.
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