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James Varnham

From London, BUT....... lived in Denmark for 24 years.

Spent 25 years working in the Professional Education & Certification industry

Led policy initiatives at EU level related to European e-competence framework
Carnegie Mellon University consultant on a World Bank funded authentic examination
project

Held global senior leadership roles in Edtech, publishing and certification bodies

Led Emerging Technologies (including Al) corporate adoption and up-skilling for the last 8

years

Co-Owner of Al Academy
Director on ICF Credentials & Standards Board (Public Member)
Advisor on the Al in Coaching Coalition

Fellow & Ambassador of the Learning & Performance Institute (The LPI)



James E. Varnham

| help audiences understand how to get
the best out of themselves when using
Al, and how to get started. It all begins

with curiosity and optimism. Join me!

m Connect with me on LinkedIn

ICF Converge 2025

The Jagged Technical
Frontier - Research

The Impact of Generative Al
on Critical Thinking - Research

How we can work together




Susan Caesar
ICF Director of Artificial Intelligence,

Human-centered Al,

Digital strategy and transformation,
Customer operations at scale,

DEIB advocate

Founder: Humain.org
Non-Profit - advocating for inclusive innovation




Agenda and Expectations

1. Insightful Perspectives (ICF + Al)
2. Expert Analysis (Beyond the Hype)
3. Practical Applications

4. Interactive Resources & Wrap-up



Al Isn't Just a tech shift,
It's a catalyst for
human evolution



Why Al

Matters:

“Al Can Lower Skill Barriers, Helping More People
Acquire Proficiency in More Fields, in Any Language
and at Any Time.”

McKinsey — Superagency in the Workplace.

Al Matters Because It's
Transformational—It's
Reshaping How We Live, Work,

Learn, and Make Decisions.



“Al advances at five times
the speed of the internet and
creates three times the
impact.”



Confluence

Platform

Aggregators




In Coaching,
Human
Connection
Remains
Essential

Al is Already Playing a Key Role in
Shaping Personalized
Development and Continuous
Learning.

Al in Coaching:

Empowers Coaches to Focus on
Coaching Interactions

Supports Scalability to Meet
Organizational Needs

Provides Real-Time Feedback and
Insights

Measures Progress
Expands Access to Coaching

Accelerates Its Impacts Across an
Organization



Al-Enhanced
Coaching

Al In coaching is split Into
two application categories.

Coach Assisting Capabilities:

Session Transcription and Summarization
Organize Practice Administration
Professional Accreditation Compliance
Customize Advertising to Match Client Needs
More Personalized Client Communication
Automated Scheduling of Client Sessions
Follow-Up Alerts and Notifications

Track Client Adoption and Usage of Resources
Standardize and Automate Onboarding
Automate Social Media Campaigns
Automate Invoice Creation and Tracking

Coaching Service Capabilities:

Orientation: Frequently Asked Questions
Onboarding

Role Play - Experiential

Habits

Practice and Explore

Discreet Assessment
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Trust is
Deeply
Human

Al Can't Replicate the Human Element of Trust.

T



Best practice is critical
to help build trust.

Maintaining Practices include:
Coa Ch i n g Strong Foundation

® ® Co-creating the Relationship

AUthentICIty Communicating Effectively
Cultivating Learning and Growth
Assurance and Testing

Security and Privacy



Ethical
Practice

ICF Code of Ethics

' International
Coaching
d Federation

The International
Coaching Federation

Artificial Intelligence
Coaching Framework
and Standards

V101 rev. 202410.08

coachingfederation.org

Acceptable Use of
Artificial Intelligence (Al)
and Client Protection
Guidelines

' International
Coaching
‘ Federation

International
Coaching
Federation

The International

Coaching Federation

Artificial Intelligence Coaching
Framework and Standards:
Questions Stakeholders
Should Ask

101 — rev. 202410.08 coachingfederation.org




Beyond the hype



STAND UP

IF YOU HAVE USED Al
CHATBOTS (IE:
CHATGPT) AT LEAST
ONCE



STAY STANDING

IF YOU USE Al
CHATBOTS EVERY
WEEK



STAY STANDING

IF YOU USE Al
CHATBOTS EVERY
DAY



STAY STANDING

IF YOU HAVE BUILT
TARGETED, STRUCTURED
WORKSPACES

IE: CUSTOM-GPT'’S,
CHATGPT PROJECTS,
GOOGLE GEMS,
PERPLEXITY SPACES ETC



STAY STANDING

IF YOU HAVE BUILT
Al AGENTS



g Grok [Eﬁ] perplexity » Copilot

700m MAU 100m MAU 100m MAU

@ ChatGPT Gerﬁini

700m WAU 400m MAU
30% for work / '70% personal

|
QY deepseel 2 Claude i""l Az

WAU: Weekly Active Users
MAU: Monthly Active Users



Jagged Frontier of Al Capabilities

Jagged Technological Frontier

Understanding what to use Al for

Navigating the Jagged Technological Frontier:
Field Experimental Evidence of the Effects of Al on
Knowledge Worker Productivity and Quality”

Fabrizio Dell’Acqua’, Edward McFowland 11, Ethan Mollick?, Hila

Lifshitz-Assaf'?, Katherine C. Kellogg?, Saran Rajendran®, Lisa Krayer®,

Francois Candelon®, and Karim R. Lakhani!

Digital Data Design Institute, Harvard Business School; ’The Wharton
School, University of Pennsylvania; *Warwick Business School, Artificial ——— Al Abilities
Intelligence Innovation Network; *MIT Sloan School of Management; ~ ==eeee- Eq ual Difficu Ity Tasks

5Boston Consulting Group, Henderson Institute

[
TasWontthe Frontier



Jagged Frontier of Al Capabilities

-

N
Task Inside the Fraﬂ‘h&[

OUTSIDE THE FRONTIER

correctness-critical
regulated
ethically sensitive tasks

INSIDE THE FRONTIER

productivity
creativity
ideation
communication

]
Taskoanithe Frontier N



Original Case Study Audience

758 BCG
Consultants

\g

Control: (No Access to Access + GPT
GPT) GPT Training



What Generative Al is great at

Inside The Frontier
ldea generation & copywriting

Examples

Creativity (ie: propose 10 idea’s for a new shoe
targeting an underserved market or sport)

Analytical Thinking (ie: Segment the footwear
industry market based on users)

Writing Proficiency (ie: Draft a press release
marketing copy for your product)

Persuasiveness (ie: Draft an inspirational note to

employees detailing why your product would
outshine the competitors

Consultants increased

(Completed 12.2% more tasks on
average)

(Completed tasks 25.1% more quickly)

(More than 40% higher quality compared to
the ‘control group’)
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Al is an Equalizer

@ No ChatGPT

+43% T
Jy

LEAST SKILLED CONSULTANTS

@ WITH ChatGPT

+17% _T_

MOST SKILLED CONSULTANTS



What Generative Al is NOT great
at (yet)

Outside The Frontier
Data Analysis + Business Recommendations

Participants worked with spreadsheet data and interview transcripts adapted for the
experiment.

Interview notes provided critical insights beyond the seemingly complete spreadsheet data.

The main goal was to recommend strategic growth channels for a hypothetical company.

Participants also proposed brand improvement actions, regardless of the brand chosen.



Correctness

100

® No ChatGPT

Outside the Frontier, Generative
Al WORSENS Performance

@ With ChatGPT @ With ChatGPT + Training

No Upskilling x Bad Use Cases
= A waste of time



Practical Applications
Prompt & Context Engineering
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Introduction to Practical Prompt Engineering with
CIDI Framework

TN LI ‘ [V — |
J ; ;\Q"!HF

d |- * Whatis CIDI? It is a structured
5 Il b. '“' =l framework for crafting effective
IIHIJ!ﬂlJm T I, WHTT T Prompts.
I L T

' ~'M ‘ '—"Lw! * CIDI helps clarify intent, ensuring Al
: g ——=% understands the query better.

'~
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T

quality responses across varied
prompts.

’ TIT 1 - Leadsto more reliable and higher-

* Improves clarity and consistency in
everyday ad-hoc prompt usage.




Exercise Time (5 minutes)

Try two things
One-shot prompt without CIDI on coaching. + Use the CIDI framework on the same coaching prompt.
Example: Example:
“Write ab?’Ut how Al can be used in CONTEXT: You are a market analyst for the coaching
coaching. profession. Your goal is to explain how Al can support

professional coaches in their practice.

INSTRUCTION: Write a 200-word overview describing specific,
practical applications of Al in coaching, with examples
relevant to executive and life coaching.

DETAILS: The summary will be used in a workshop for
professional coaches who are curious but skeptical about Al.
Write in a professional yet reassuring tone, and highlight both
opportunities and potential pitfalls

INPUT: Produce 3 short sections with headings: (1) Practical
Applications, (2) Benefits for Coaches, (3)Limitations &
Cautions
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Feedback! Tell us what you
experienced

g Grok ¥ Copilot
Gerﬁini @ ChatGPT % Claude

aﬁ pel‘p|eXIty & deepseek




ONE SHOT CIDI

Framework
Likely Output: Very generic, surface- Likely Output: A well-structured, audience-
level text, maybe a list like: “Al can relevant overview that is practical, reassuring, and
support scheduling, provide resources, clearly segmented.
and give feedback.”
Good: Quick, simple, gets something Good: Tailored to coaches, provides useful
on the page. structure, balances positives with risks.
Bad: Too broad, lacks context, doesn't Bad: Slightly longer to set up and requires more

target the audience, no depth. effort to draft.



Context Engineering with RAT-FEET Framework
“The scaffolding holding the project together”
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Using ChatGPT to Coach You Through RAT-FEET

ChatGPT can act as your co-coach to walk you through each step of RAT-
FEET.

R - Role: What role should ChatGPT play in this project?

A - Audience: Who is the target audience for the outputs?
T - Task: What do you need ChatGPT to achieve?

F - Format: In what format should responses be delivered?
E - Examples: Can you provide examples of good output?
E - Exclusions: Guardrails! “No jargon, no long paragraphs.”

T - Tone: Adds a level of depth to capture your own voice: “Warm, clear,
encouraging.”

LT T

By answering these, ChatGPT helps you create a robust Project Persona.



Exercise Time (20 minutes
Create a Project, using RAT-FEET

® O  ChatGPT v
Project name X
@ New chat
Q Search chats
ot .
& Library (& Copenhagen Trip
¢—
. — @ Investing < Homework [ Writing £33 Health Tr
Example chat: Easy uploads ° What are you Working On?
E le chat: Picture thi . . . . c
xampie chat: Fieture this ° O Projects keep chats, files, and custom instructions in one place. Use them
Example chat: Ask anything . for ongoing work, or just to keep things tidy.
+ Ask anything
Try something new ‘ Create project
ChatGPT v
¢ Edit project
‘ 2 Add instructions
0 Delete project
Instructions X
é Test Add files How can ChatGPT best help you with this project?
' You can ask ChatGPT to focus on certain topics, or ask it to use a certain tone or format for responses.
=+ New chat in Test o I e.g. "Respond in Spanish. Reference the latest JavaScript documentation. Keep answers short and
focused.”




ChatGPT ~

Using CIDI to have ChatGPT co-create RAT-FEET
system prompt

What are you working on?

Context: You are an Al Assistant guiding coaching professionals in prompt and context
engineering. The goal is to co-create structured system prompts using RAT-FEET.

Instruction: Explain RAT-FEET simply, then guide the audience stept by step to build a prompt. Ask
them questions for each element, capture their input, and assemble it into a complete draft.

Details

Use clear, supportive, coaching style language.
Keep responses focused and actionable

Present a final draft prompt and invite refinements

Input
Audience ideas and preferences for each RAT-FEET element.

+

KO




Project Inspiration

Coaching Practice
(Enhance Your Coaching)

Reflective Question Generator — Create open,
thought-provoking coaching questions tailored
to different client scenarios.

Client Session Summariser — Turn coaching
notes into clear, neutral summaries clients can
reflect on between sessions.

Role-Play Practice Partner - Simulate client
conversations (e.g., resistant or ambitious clients)
for practice and confidence building.

Business Productivity
(Run Your Practice Smarter)

Marketing Content Helper - Draft LinkedIn
posts, blogs, or newsletters in your voice to
reduce writing time.

Proposal & Agreement Drafting Assistant -
Generate standard proposals, agreements, or
agendas quickly.

Research & Resource Curator - Summarise
recent leadership trends or resources to share
with clients.



Feedback! Tell us what you
experienced

What stood out for you when you created your first prompt within the project?

Did anything in the output catch you off guard? Would you say it felt good,
better than you hoped, or maybe even a bit personal to you?

How did it feel to create and interact with your own Al Project — easier, harder,
or different than you imagined?



CTA

1. Practice ad-hoc prompting using the CIDI Framework!

2. Use CIDI to ideate 1-3 projects you can build over the next week which would
give you greatest value.

3. BUILD projects, assess the output, and iterate project instructions.

3. Try different Al Labs / Chatbots and see what fits you best.

...and then move on to
AGENTS



THANK YOU!

James E. Varnham FLPI

James@jamesvarnham.com
Connect with me on Linkedin!

Susan Caeser
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