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E D U C A T I O N  S E A R C H  S E R V I C E  R E V I E W

This open-source analysis of ICF-accredited coaching education programs was conducted using the ICF Education Search Service platform. The research focused on 
ACC Level 1 programs delivered virtually and in English. A random sample of 100 coaching schools was generated. Each program’s publicly available website was 
reviewed to extract financial and qualitative data related to tuition, payment models, and marketing presentations. Approximately 55 programs had sufficient financial 
data for review. Programs reviewed (with financial data included) represented more than 20 countries, with approximately 40% based in the US.

Open-source analysis showcases the decision-making process prospective coaches might face.

Assessing a Program

Programs promote legitimacy 
through ICF credentials, faculty 
expertise, and alumni 
testimonials, but quality and 
transparency vary widely.
Inconsistency across web 
design, outdated information, 
and broken links can diminish 
trust and discourage 
prospective students from 
pursuing further inquiry.

Paying for a Program

Many programs offer customized 
financing through modular 
pricing, flexible payment plans, 
and/or conditional refunds to 
minimize financial risk. Yet, high 
costs, inconsistent disclosure in 
total pricing, and wide variability 
of tuition can generate anxiety 
about short-term affordability and 
long-term value.

Sourcing a Program

The landscape enjoys a breadth of 
programs offering niche 
specializations, unique coaching 
philosophies, and bundled 
packages or a la carte options for 
customized learning journeys. 
While program breadth and 
selection flexibility increases 
customization, it can cause choice 
paralysis around school selection 
and certification pathways.
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A total of 24 respondents participated, representing Millennial (67%) and Gen Z (33%) coaches across approximately 10 nationalities. Respondents reflected varying 
stages in their coaching journey: 13% were considering or exploring coaching education; 21% were actively enrolled in or had recently begun an ICF-accredited 
program; 33% had completed their formal coach training and were accruing client hours toward credentialing; and 33% had earned an ICF credential (ACC, PCC, or 
MCC) and were practicing professionally. Professionally, 63% of respondents identified as external coaches—self-employed or affiliated with other practitioners to form 
independent coaching businesses—while 25% served as internal coaches employed within organizations, and 13% practiced in both internal and external capacities.

S U R V E Y  D A T A  R E V I E W
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Question: What are the biggest barriers you have faced, or are currently 
facing, in pursuing coaching? Select all that apply.

Question: What supports helped you move forward in your coaching journey 
despite those barriers? Select all that apply.

Note: “Other” indicated barriers around business acumen Note: “Other” indicated internal supports such as a determination

Barriers and enablers contextualize challenges and breakthroughs for Millennial and Gen-Z coaches.  

Source: Opening the Door: Making Coaching Education Accessible to Future Generations | Amani Core 3



I N T E R V I E W  K E Y  T A K E A W A Y S

Five key themes emerged from survey insights and select interviews.

The Cost of Coaching: Navigating Financial Hurdles and Investment Uncertainty

Building the Business: Preparing Coaches for Market Success

Representation Matters: Elevating Young and Emerging Coaches

Free From Orthodoxy: Innovating through a Changing World

Generational Renewal: Coaching as a Restorative and Guiding Tool
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I N T E R V I E W  K E Y  T A K E A W A Y S

These five themes capture the dynamic experience of Millennial and Gen-Z coaches in the field.

The Cost of Coaching: 
Navigating Financial 

Hurdles and Investment 
Uncertainty

Financial strain and 
unclear return on 
investment emerged as 
consistent barriers to 
coaching education, 
disproportionately 
impacting Millennial and 
Gen Z professionals. Even  
with awareness of and 
confidence in the value of 
coaching, young 
professionals feel unable 
or hesitant to make the 
necessary high-risk 
investment into coaching 
so early in their career.

Building the Business: 
Preparing Coaches for 

Market Success

Participants noted a gap 
between coaching 
capability and market 
readiness. While they 
developed strong 
coaching skills, external 
coaches felt unprepared 
to attract clients, sustain 
income, and build a 
coaching business in a 
competitive marketplace 
upon graduation. 
Similarly, internal coaches 
expressed challenges in 
overcoming hierarchies 
and navigating perceived 
conflicts of interest within 
company settings, 
impacting earned 
coaching hours and 
sustained practice.

Representation Matters: 
Elevating Young and 
Emerging Coaches

Representation serves as 
a powerful enabler of 
Millennial and Gen-Z 
coaches by normalizing 
pathways and building 
support systems within 
the field. These groups 
can also reach a younger 
audience given closeness 
in age, stronger 
identification with certain 
challenges, and modern 
communication styles. In 
a virtuous cycle, previous 
generations act as 
sponsors for incoming 
ones, creating a 
sustainable coaching 
ecosystem through 
intergenerational allyship.

Free From Orthodoxy: 
Innovating through a 

Changing World

With less to “unlearn,” 
emerging generations 
show signs of redefining 
coaching through 
curiosity, authenticity, 
and experimentation. As 
natural modernizers, they 
challenge workplace 
orthodoxies and 
traditional coaching, 
leveraging technology 
and creative expression 
to make coaching more 
accessible, relevant, and 
human-centered in a 
rapidly evolving world. 

Generational Renewal: 
Coaching as a Restorative 

and Guiding Tool

For many participants, 
coaching is not only a 
professional practice but 
also a personal and 
collective healing space. 
Millennial and Gen Z 
coaches see coaching as 
a tool to align values, 
regulate emotions, and 
imagine new futures, 
both for themselves and 
the communities they 
serve. Amidst constant 
economic, digital, and 
sociopolitical shifts, 
insights suggest this tool 
can help these coaches, 
and younger clients 
overall, better manage 
anxiety and navigate 
uncertainty.

Follow-up interviews (total 9) from select survey respondents explored the lived experiences, barriers, and breakthroughs of current and aspiring Millennial (77%) and 
Gen-Z (23%) coaches. Data were analyzed thematically and contextualized with survey insights and Education Search Service data.
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THANK YOU
Your feedback is welcome. 
Please take this one question survey!

Want to stay connected? 
LinkedIn: Amani Core

Email: amcore44@gmail.com  
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