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Phase 1:
Uncorked

Phase 2:
Mixing the Cocktail

Phase 3:
Signature Blend



Partner Exercise:

What does a coaching culture 
mean to you?

3 minutes



Our Coaching Culture



Lead by Example

Provide the Right Training & Resources

Align Coaching with Organizational Goals

Celebrate Successes and Learn from Failures

Make Coaching a Part of Everyday Interactions



1:1 Coaching

All-In CoachingTraditional Coaching

Group Coaching

Personal Development

Team Coaching

New Leader 
Assimilation

Team Development

Personal Development

Coach Education



Small Group Exercise:

Considering where you currently are in your 
coaching culture journey—what do you see as a 
meaningful next step to cultivate it within your 

organization? 

Who might you engage in that step?  How?

4 minutes



Resistance 
to Change

Lack of 
Time 

Unclear 
ROI

Inconsistent 
Commitment



Partner Exercise:

Individual Reflection: 
• What potential challenges do you anticipate within 

your organization?

Turn to a Partner: 
• Discuss your biggest challenge.

3 minutes



1: Assess

2: Leadership 
Commitment

3: Coaching 
Champions

4: Integrate

5: Measure



Individual Exercise:

What are you learning about creating a coaching culture?

What will you do based on what you learned?  By when?

Who can support you?

3 minutes



Q&A



coaching@sgws.com



coachingfederation.org
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