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Partner Exercise:

What does a coaching culture
mean to you?
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Small Group Exercise:

Considering where you currently are in your
coaching culture journey—what do you see as a
meaningful next step to cultivate it within your

organization?

Who might you engage in that step? How?
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Partner Exercise:

Individual Reflection:

What potential challenges do you anticipate within
your organization?

Turn to a Partner:
Discuss your biggest challenge.
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Individual Exercise:

What are you learning about creating a coaching culture?
What will you do based on what you learned? By when?

Who can support you?
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