Your
[Leadership
Equation

BY MIKE HUTCHINS



YOUR LEADERSHIP EQUATION

Session Objectives

1

N,

Lp=
3




Your Leadership Equation

. 77
L P = LeadérShipPefoftiidiice




Your Leadership Equation

ACT




Your Leadership Equation




Your Leadership Equation

Awareness




Your Leadership Equation

Awareness




Your Leadership Equation

Awareness

Choice




Your Leadership Equation

Awareness

Choice




Your Leadership Equation

Awareness

Choice

Transformation




Your Leadership Equation

Awareness

Choice

Transformation




Ip: Seeing The Whole Picture
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Client Check4n

= STRUCTURE
My client has a clear map of their leadership- what drives them, their presence and how they show up.

CONTEXT
My client can see how their leadership fits- or clashes— with the context they’re in or moving into.

IMPACT
x My client sees the difference between their intent and impact.

TRANSFORMATION
My client has a vision for scaling their personal transformation into their team and organization.




CONTROL Was King

SURVIVE




YOUR LEADERSHIP EQUATION

CONTROL Was King

Pharach
Government
Soldiers

Scribes

Merchants

Artisans

Slaves and servants




YOUR LEADERSHIP EQUATION

CONTROL Was King

Pharach
Government
Soldiers

Scribes

Merchants

Artisans

Slaves and servants

SURVIVE RULE MANAGE




YOUR LEADERSHIP EQUATION

Until It Clashed With Complexity
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Meet Sarah

The Leadership
Performance
Equation (LPE)

Self Reflection

Coaching

Feedback




Leadership Identity

The Leadership
Performance

Equation (LPE) LPE Statement:
@ When pressure is high, | fall back on what'’s familiar

P
| step in because I want
Lp- @ ‘ x people to feel supported
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Context

Context: Complexity

Istep in

I'm everywhere, but not ®

finishing anything Z




[Leadership Presence

| step in

I'm everywhere, but not F%lde L&%Mhip Presence
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Impact

| step in

I'm everywhere, but not
finishing anything

i U X Impact

Frustrated; Tense

It feels like you
don’t trust us

Relationships

Results




Awareness

In a complex world




Spark

| step in
because I want

people to feel
supported

Spark

ACT
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Choice

If caring didn’t mean stepping
in, how else could it look for
you as a leader?

What does you stepping

back look like in complexity?

What value is honored
when you step back?

What impact do you want
your team to feel when
you step back?

X

ACT

What does support feel like in you
when you step back?
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Transformation: Sarah’s New Equation

| step back...

“She’s behind us,

/ not on top ofus.”
o
x
—_—

Local context is shifting

I want people to feel supported / Present, Range-ful
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Sarah’s Transformed, What Next?
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Team Coaching
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Team Coaching
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The Developmental Organization

LEADER AS:

\\Jfa Coach (Relationships)

-~

/'\—\

Visionary (Alignment)

Yt s
/-\\J[/;”‘ $ Architect (Structure)




YOUR LEADERSHIP EQUATION

Client Check4n

= STRUCTURE
My client has a clear map of their leadership- what drives them, their presence and how they show up.

CONTEXT
My client can see how their leadership fits- or clashes— with the context they’re in or moving into.

IMPACT
x My client sees the difference between their intent and impact.

TRANSFORMATION
My client has a vision for scaling their personal transformation into their team and organization.
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