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The Unspoken 
Rules: 
How to Help Early 
Career Professionals 
Perform not Just 
“Okay…” but “Great!”
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Organizations I’ve engaged with…

Companies 
such as…

Educational 
Institutions

such as…

Non -profits 
& Platforms

such as…



But this is what you see on 
Lin ke d In .

W h at  y o u  d o n ’t  se e  is th is…
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Am  I a lo n e ?



What separates those who get ahead 
fr o m  th o se  w h o  stu m b le ?

T h e  ab ility  to  
r e co gn ize  an d  e m b r ace  b id s.
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“bids”
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“I’m hungry”

Ign o r e  
th e  
b id

Ask , 
“W h at  w o u ld  

y o u  like ?”

Say , 
“D id n ’t  y o u  

ju st  e a t?!”
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“bids”
=

r e q u e sts fo r  h u m an  co n n e ct io n
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“bids”
=

o p p o r tu n it ie s
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every e m ail…
e ve r y  m e e t in g…
e ve r y  assign m e n t…
e ve r y  e xch an ge  o f e y e  co n tact…
…is a  b id .
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an opportunity
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The tale of 
tw o  stu d e n ts
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120- X 1 2
Progression

(not to scale) 10 30 60 90 120

Real 
world

.  .  .

Has a college student/grad mentor 
(so knows what to expect)

Shows up ready to meet everyone 
(so starts building their network from day 1)

Shows up not knowing where to go
(so looks and feels like an outsider)

Stumbles through the course catalog
(so picks classes that don’t meet requirements)

Knows which courses to pick / which corners to cut
(so wastes no time switching around)

Spends all non-class time studying
(so isn’t informed on what’s happening on campus)

Joins social and pre-professional clubs and meets with faculty/staff
(so meets older students who become role models and mentors)

Gets referred to part-time or winter employment relevant to their career path
(so starts building their portfolio, resume, and network)

Works part-time in retail or sales
(so makes money, but doesn’t acquire resume-building experiences)

Asks for exceptions to class assignments
(so effectively balances their schedule and extracurricular pursuits)

Switches their classes and/or major
(so falls behind on their coursework and/or requirements)

Sets up coffee chats with alums, recruiters, and, in turn, hiring managers
(so has their application flagged for a closer review)

Is preoccupied with family challenges
(so has less time to catch up on school)

Takes summer school classes or continues working in retail
(so emerges with relatively less relevant experience) Takes 

time offGORICK.COM

Secures a resume-building summer internship
(so gains even more confidence, experience, skills, and contacts)

Secures a return offer and referral to more people
(so has an easier time securing future 
employment)

Wonders why their others seem to be having such interesting summers
(so emerges discouraged and feeling like they’re missing something)

Career 
readiness

Student B

Student A

Gets onto a 
career -launching 
path
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What is student A doing?
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Is preoccupied with family challenges
(so has less time to catch up on school)

Takes summer school classes or continues working in retail
(so emerges with relatively less relevant experience) Takes 

time off

Secures a resume-building summer internship
(so gains even more confidence, experience, skills, and 

contacts)

Secures a return offer and referral to more people
(so has an easier time securing future 
employment)

Wonders why their others seem to be having such interesting summers
(so emerges discouraged and feeling like they’re missing something)

Career 
readiness

Student B

Student A

Gets onto a 
career -launching 
path

1. Build on the momentum1. Understand the role of 
college in your career 
and life

…and beyond…“SEMESTER ZERO” “MONTH ONE” “SEMESTER ONE”

1. Build as many 
relationships as possible

1. Pick classes strategically

1. Pick extracurriculars 
strategically

1. Pick jobs strategically

1. Spend your time 
strategically
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The tale of 
tw o  gr ad u ate s
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Professional A

Promotability

Does background research
(so learns the inner workings)

Shows up looking and sounding like an 
insider (so appears competent on day 1)

Shows up overdressed / underdressed / late
(so looks and feels like an outsider)

Remains off camera / is remote and doesn’t speak up
(so appears disengaged relative to the majority)

Reaches out to their coworkers to connect
(so builds allies early on)

Waits to be told what to do– and doesn’t ask clarifying questions
(so appears apathetic)

Helps with whatever others are working on– and does a good job
(so exceeds expectations and builds another ally)

Professional B

Shows up to socials, chats with their colleagues and higher-ups, and follows up
(so meets even more people, including a potential mentor)

Consistently declines optional events
(so misses relationship-building opportunities)

Follows up with people one-on-one, learns about their priorities, and gets introduced to more colleagues
(so expands their network even more)

Doesn’t follow up
(so misses the opportunity to build on their relationships)

Has enough confidence and awareness of institutional priorities to speak up in meetings
(so sounds competent and committed and catches the attention of the higher-ups)

Struggles to follow along in meetings and doesn’t try to learn
(so looks disengaged or not up to speed on what is going on)

.  .  .

Gets invited onto a high-profile project
(so gains more confidence / meets more influential people)

Starts wondering why others are getting more interesting work
(so starts feeling mistreated and gets even more frustrated)GORICK.COM

Manages– and exceeds—expectations
(so builds a reputation as a high performer)

• Is respected by their 
peers

• Receives more 
important 
responsibilities

• Gets promoted
• Makes an impact
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…over your career…

…over a project…

…and everyday…

• Struggles
• Doesn’t get 

promoted
• Quits
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…over your career…

…over a project…

…and everyday…

“DAY ZERO” “WEEK ONE”

1. Know the 
expectations

1. Spark 
conversations

“MONTH ONE”

1. Take ownership

1. Stay on track

…and beyond…

1. Show your 
potential

1. Do background 
research

1. Embrace 
networking calls

1. Research your 
coworkers :)

1. Reflect on what 
you want
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The following are slides I recently 
shared with a group of first -gen, 

low - income college students 
before their summer internships…



GORICK.COM Copyright © 2025 by Gorick Ng. All rights reserved.

My question to you                                
as we walk through the slides together:

W h ich  le sso n s sh o u ld  w e  p ass 
a lo n g to  th e  e ar ly  car e e r  

p r o fe ssio n als w e  su p p o r t? H o w ?
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● — Get a return job offer

● — Establish a good reputation

● — Build relationships

● — Find a mentor

● — Acquire skills and knowledge

● — Do a good job

● — Have a good time

● — Figure out what I like/dislike

Finish this sentence: To me, I will have succeeded 
in my internship if I can…?



~8 weeks
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~8  w e e ks

th e  an a to m y  o f an  in te r n sh ip
type 1: the disorganized kind

“h i!” “b y e !”



~8 weeks

th e  an a to m y  o f an  in te r n sh ip
type 2: the organized kind
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th e  an a to m y  o f an  in te r n sh ip

w e e k  2 w e e k  5w e e k  4w e e k  3w e e k  1 w e e k  6 w e e k  7 w e e k  8

m e al m e alch e ck- inta lko r ie n ta t io
n ta lk p r e se n ta t io n o ffe r s



the anatomy of an internship
…what no one tells you…

th e  an a to m y  o f an  in te r n sh ip
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~8  w e e ksw e e k  2 w e e k  5w e e k  4w e e k  3w e e k  1 w e e k  6 w e e k  7 w e e k  8

m e al m e alch e ck- inta lko r ie n ta t io
n ta lk o ffe r s

prepare say          
“hi”

show          
up

ask 
questions

offer    
help

follow         
up

stay in 
touch

follow 
through

speak         
up

show 
gratitude

p r e se n ta t io n



talk p r e se n ta t io n

th e  an a to m y  o f an  in te r n sh ip
…what no one tells you…

th e  an a to m y  o f an  in te r n sh ip
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~8  w e e ksw e e k  2 w e e k  5w e e k  4w e e k  3w e e k  1 w e e k  6 w e e k  7 w e e k  8

m e al m e alch e ck- inta lko r ie n ta t io
n o ffe r s

prepare say          
“hi”

show          
up

ask 
questions

offer    
help

follow         
up

stay in 
touch

follow 
through

speak         
up

show 
gratitude

W h y ?
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“T h e h ar d e st p ar t o f b e in g
an in te r n is figu r in g o u t w h at
m y jo b is.”



GORICK.COM

People will be evaluating your 
Three C’s…
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CO M P ET EN C E
C an  y o u  d o  y o u r  jo b  w e ll?

C O M P AT IBILIT Y
D o  y o u  ge t  a lo n g w ith  u s?

C O M M IT M EN T
Ar e  y o u  e xcite d  to  b e  h e r e ?
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CO M P ET EN C E
C an  y o u  d o  y o u r  jo b  w e ll?
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“I trust you 
with more important responsibilities.”
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Life hack!

Use being on camera   
to your advantage!

Life hack!

Use Google / LinkedIn                         
to your advantage !

Life hack!

Use your presence        
to your advantage!



CO M P ET EN C E
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“I want to 
work with you.”

“I want to 
invest in you.”

“I trust you 
with more important responsibilities.”

Copyright © 2025 by Gorick Ng. All rights reserved.GORICK.COM



CO M P ET EN C E
C an  y o u  d o  y o u r  jo b  w e ll?

C O M P AT IBILIT Y
D o  y o u  ge t  a lo n g w ith  u s?

C O M M IT M EN T
Ar e  y o u  e xcite d  to  b e  h e r e ?

“I want to 
work with you.”

“I want to 
invest in you.”

“I trust you 
with more important responsibilities.”

Copyright © 2025 by Gorick Ng. All rights reserved.GORICK.COM



Copyright © 2025 by Gorick Ng. All rights reserved.GORICK.COM

● — Get a return job offer

● — Establish a good reputation

● — Build relationships

● — Find a mentor

● — Acquire skills and knowledge

● — Do a good job

● — Have a good time

● — Figure out what I like/dislike

Finish this sentence: To me, I will have succeeded 
in my internship if I can…?
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GORICK.COM

Show up a few minutes early.
or

Stay a few minutes late.

Look left.

Look right.

Say, “Hi! I’m __________.”

Say, “Hi again!”

Say, “Yes!”
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What to do when you have someone                
you seem to get along with:

Ask for their
input

Ask for their
advice

Ask for their
story

Ask for their
involvement

“I’m working on ____
and would love your
perspective on ____
since you are the
expert on ____.”

“I’m trying to ____
and could get your
advice on ____. Might
you have a few
minutes to chat?”

“I’d love to follow in
your footsteps given
____. Might you have
a few minutes to chat?
I am available …”

“I am recruiting
advisers to guide the
direction of ____. I
immediately thought
of you.”

1 2 3 4

C o p y r igh t  ©  20 25 b y  G o r ick  N g. All r igh ts r e se r ve d .GORICK.COM



Share your
progress
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3

Sh ar e  y o u r
struggles

“I was reflecting on ____
and feel like I could have
done a better of job of ____.
Am I thinking about this the
right way, or what would
you do differently if you
were in my position?”

1

Sh ar e  y o u r
goals

“As I reflect on where I’d
like to be 5 years from now,
I’d love to ____. What’s
your advice on what I
should start doing, stop
doing, and keepdoing to get
to such a goal?”

2

“I had my performance
evaluation and, all thanks
to you, was told ____. Next
quarter, I plan to ____.” No
need to reply unless you’d
like to—just wanted to keep
you in the loop.”

What to do when the person who believes in 
you is also above you:



Share your
progress
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goals

“As I reflect on where I’d
like to be 5 years from now,
I’d love to ____. What’s
your advice on what I
should start doing, stop
doing, and keepdoing to get
to such a goal?”

2

“I had my performance
evaluation and, all thanks
to you, was told ____. Next
quarter, I plan to ____.” No
need to reply unless you’d
like to—just wanted to keep
you in the loop.”

What to do when the person who believes in 
you is also above you:
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● — Get a return job offer

● — Establish a good reputation

● — Build relationships

● — Find a mentor

● — Acquire skills and knowledge

● — Do a good job

● — Have a good time

● — Figure out what I like/dislike

Finish this sentence: To me, I will have succeeded 
in my internship if I can…?
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In school… In the real world…

W e  le ar n  b y

Googling 
+

meeting others 
+

asking questions

W e  le ar n  b y

listening 
+

reading 
+

cramming
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“I noticed ________…

“I’m unsure about ________and tried ________…

● Who / what / where / when /why ________?”

Here’s what I know…

The unspoken rule of asking questions:

Here’s what  I don’t know…
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3 smart ways to ask q u e st io n s:

• “I’m  u n su r e  ab o u t  ___________. I suspect ___________
given ___________. Am I on the right track? ”

hypothesis

• “I’m  str u gglin g w ith  ___________. I kn o w  ___________ b u t  
I’m  n o t  as su r e  ab o u t  ___________. What am I missing ?”

partial answer

• “I’m  tr y in g to  ___________ b u t  can ’t  fin d  ___________
d e sp ite  ___________. Whom should I speak to? / Where is it?”attempt

Give a hypothesis, an attempt, or a partial answer.

GORICK.COM
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1. Ask : “How can I be helpful?”

1. Offer : “Would it be helpful if I ________?”

1. Invite yourself : “I’d love to learn . Could I be
a fly on the wall?”

When in doubt…
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If something’s due on 
Friday at 11:59pm…

…no one has to know that I 
started at 11:30pm.

If something’s due on 
Friday at 11:59pm…

…that’s the spoken 
deadline. My job is to 
uncover and meet the 
unspoken deadlines!

What school teaches What the real world expects
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It’s all about 
doing your job well.

It’s about                       
doing your job well 

and d e m o n str a t in g th a t  
y o u  can  b e  t r u ste d  w ith  

m o r e  im p o r tan t  
r e sp o n sib ilit ie s.

W h at  I u se d  to  th in k
(an d  w h at  I o fte n  h e ar )

W h at  I n o w  th in k
(an d  w h at  I w an t  y o u  to  r e m e m b e r )

C o p y r igh t  ©  20 25 b y  G o r ick  N g. All r igh ts r e se r ve d .
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What I used to think
(and what I often hear)
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It’s all about 
doing your job well.

What I used to think
(and what I often hear)

What I now think
(and what I want you to remember)
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Low
performanc

e

Medium
performanc

e

High
performanc

e

Medium
potential

High
potential

Let’s see if we can 
coach
you so you get 
better

You’re a solid 
teammate. Let’s 
continue to see 
how well you do.

Let’s keep giving 
you do-as-I-say 
tasks.

You can’t do your 
current job and 
likely can’t do 
your next job. Fire!

You’re awesome!
Let’s keep 
challenging
you.

Let’s keep you in 
your current job 
and maybe
have you train 
others.

What’s going on? 
Are you in the 
wrong job?

Wow! Let’s 
develop you
Clearly you have 
what it takes.

Future leader!
Let’s give you more 
important 
responsibilities!

Low
potential
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COMPETENCE
Can you do your job well?

COMPATIBILITY
Do you get along with us?

COMMITMENT
Are you excited to be here?
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Future leader!
Let’s give you 
more important 
responsibilities!

Low
potential
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and maybe
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Are you in the 
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Wow! Let’s 
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Clearly you have 
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Let’s give you 
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Low
potential
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what’s                         

urgent
w h at’s                                 

important
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● — Get a return job offer

● — Establish a good reputation

● — Build relationships

● — Find a mentor

● — Acquire skills and knowledge

● — Do a good job

● — Have a good time

● — Figure out what I like/dislike

Finish this sentence: To me, I will have succeeded 
in my internship if I can…?
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What (and 
w h o ) gives me 

energy ?

Copyright © 2025 by Gorick Ng. All rights reserved.GORICK.COM

W h at (an d  
w h o ) drains 
my energy ?



CO M P ET EN C E
C an  y o u  d o  y o u r  jo b  w e ll?

C O M P AT IBILIT Y
D o  y o u  ge t  a lo n g w ith  u s?

C O M M IT M EN T
Ar e  y o u  e xcite d  to  b e  h e r e ?

“I want to 
work with you.”

“I want to 
invest in you.”

“I trust you 
with more important responsibilities.”
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Don’t forget to 
evaluate others’

Three C’s!
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C O M P AT IBILIT Y
D o  y o u  ge t  a lo n g w ith  u s?

C O M M IT M EN T
Ar e  y o u  e xcite d  to  b e  h e r e ?

“I look up to and can learn from 
my colleagues.”
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D o  y o u  ge t  a lo n g w ith  u s?

C O M M IT M EN T
Ar e  y o u  e xcite d  to  b e  h e r e ?

“The team is 
invested in my 

growth and career.”
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“I feel comfortable 
around my 

teammates.”

“The team is 
invested in my 

growth and career.”

“I look up to and can learn from 
my colleagues.”



the
position

3

th e
place

● W h e r e it’s go in g

● H o w it’s r u n

● W h at it car e s ab o u t

1

th e
people

● M y m an age r s

● M y co w o r ke r s

● M y clie n ts

2

● M y  d ay - to - d ay

● M y  gr o w th  p o te n t ia l

● M y  co m p  /  b e n e fits

Know what you want to run away from…
and what you want to run towards!

GORICK.COM C o p y r igh t  ©  20 25 b y  G o r ick  N g. All r igh ts r e se r ve d .



Copyright © 2025 by Gorick Ng. All rights reserved.GORICK.COM

● — Get a return job offer

● — Establish a good reputation

● — Build relationships

● — Find a mentor

● — Acquire skills and knowledge

● — Do a good job

● — Have a good time

● — Figure out what I like/dislike

Finish this sentence: To me, I will have succeeded 
in my internship if I can…?
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the anatomy of an internship
…what no one tells you…

th e  an a to m y  o f an  in te r n sh ip
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m e al m e alch e ck- inta lko r ie n ta t io
n ta lk o ffe r s

prepare say          
“hi”

show          
up

ask 
questions

offer    
help

follow         
up

stay in 
touch

follow 
through

speak         
up

show 
gratitude

p r e se n ta t io n
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● “Thank you for _________.”

● “It was great working with you on _________.”

● “I appreciate _________.”

● “I will always remember _________.”

● “I am grateful for _________.”
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“T h e  b e st  t im e  to  p lan t  a  t r e e  
w as 20  y e ar s ago . 

T h e  se co n d  b e st  t im e  is n o w .”
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W h at se e d s w ill y o u  p lan t?









Like what you see?

1. Check out How to Say It : 
www.gorick.com/flashcards

1. Receive my weekly career strategies: 
www.gorick.com/career -strategies

1. Connect with me on LinkedIn: 
Gorick Ng
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