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How Big Is Your
Playground?

The Unexpected Power of
Boundanes & Constraints
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THINK

| THE BOX
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1 Million

ts collected over the last 15 years
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I“astest way to stall
imnovation?

Uncertainty.
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[Fastest way to fuel it?

Define the
playground.
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“You’re not you when
you're hungry.”



* Top 10 Super Bowl ads
* Increased global sales by 15.9%

» Customized by each market
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Keep the Change” Savings Program

Bankof America =

All you need to get started

M A checking account with debit card

and

@ A savings account

Need to open an account? Find the checking
or savings account that's right for you

Enroll now

Making the most of your rewards

\\



The question 1sn’t whether you are ready
to take more shots. ..

he question 1s:
'you know what to explore”?
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Risk| Risk
Tolerance| Capacity
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PLEASE DO NOT
SWITCH LIDS ON
DRINKWARE.
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33% . 3%

Of companies rank innovation| Are ready to deliver
as a top 3 priority on those innovation

ooals
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The question 1sn’t whether great
1deas exist. . .

he question 1s:
\re you listing”?
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Best new mistake award
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my.
Where does

your team
spend most of
Its time?

Clear Boundaries

e e e

Psychological Safety

SHERI JACX



my.
Where does

your team
spend most of
Its time?

Clear Boundaries

Yon) =y it

Psychological Safety

SHERI JACC



my
Where does

your team
spend most of
Its time?

Clear Boundaries

Yon) =y it

Psychological Safety

SHERI JACC



my.
Where does

your team
spend most of
Its time?

Clear Boundaries

Yon) =y it

Psychological Safety

SHERI JAC(



my.
Where does

your team
spend most of
Its time?

Clear Boundaries

Yon) =y it

Psychological Safety

SHERI JAC(C



SHERI JAC




R RN

LA £ i3
AL AT

.
1£y

SHERI JACC



ﬁ-——’%

\. CNaa o mommin A—-
2 Tavw w© Africa

R Bave ™ (urFear choe., dapp coelie

4 P a mw’)o\o\.}

S Learn ™ play teamis

TRy

2.\ o\vaveer :
B, Becore Avarw nBencl,
A. 60 aur T RAS

/ 0. Stoer Tocing Phomes




n
:
’

|Il|l||m

Can PR

A
AVENUE M

— GROUP




2004+ 2006 204 2016
2002 2004 2042 2017
2003 2008 2043 204
2004 2009 2044 2049
200> 2040 204> 2020
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Google

pancreatic tumor

Google Search I'm Feeling Lucky




CALLEBAUT

BELGIUM 1911

FINEST BELGIAN
CHOCO
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N\
~ Innovation flourishes when we
detine thefencearound the
playground but leave the play
nscripted.
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WANTTOSTAY
CONNECTED

And receive the
akeaways?
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