


GROUP COACHING -
Ensuring Impact, Inclusion & 

Adherence to Coaching Competencies

Enhance your group coaching impact through advanced 
techniques and practical tools aligned with ICF standards.



Diana Urbina
VP of Executive Coaching and Consulting, Blanchard 
Leadership Development 
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Andrea Ames 
Client Experience Strategist, Exec. & Leadership 
Coach, Idyll Point  Group
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SESSION OBJECTIVES

• Design group coaching engagements that adhere to coaching competencies

• Expedite psychological safety and belonging

• Understand three critical elements to ensure a group coaching experience 

• Aligns with ICF coaching ethics and practices

• Has the impact of a 1:1 coaching experience

• Delivers addition community and organization benefits



1. Enrollment
Setting up rules of engagement 

so participants prepare for a 
coaching experience.
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Let’s  Pract ice

HANDOUT: Exam ple  Enrollm en t 
Com m unica tion

Modify the  exam ple  com m unica tion  to  ensu re  it:
• Applie s to  your g roup  coach ing  engagem en t 

(or one  you  im agine  de live ring)
• Estab lishes 

• what is  and  is  not appropria te  in  the  
coach ing  re la tionsh ip , 

• what is  and  is  not be ing  offe red , and  the  
re sponsib ilitie s of the  clien t and  re levan t 
stakeholde rs

• gu ide line s and  specific pa ram e te rs of the  
coach ing  re la tionsh ip  such  as 
…confiden tia lity and  inclusion  of o the rs

Competency: Embody a Coaching 
Mindset: Mentally and emotionally 

prepare for sessions 



2. Design
Adhere to coaching competencies.

Use impactful questions to engage all participants.

Expedite psychological safety and belonging with 
breakouts.
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DESIGN ELEMENTS
A systems lens  - the group is  the client

Wha t is  and  isn ’t appropria te

Wha t is  and  isn ’t be ing  offe red , 

Responsib ilitie s of the  clien t (the  
g roup) and  the ir stakeholde rs

Reach  agreem ent abou t the  
gu ide lines and  specific 

pa ram e te rs of the  coach ing  (e .g . 
confiden tia lity and  inclusion  of 

o the rs

Estab lish  an  ove ra ll coach ing  
p lan  and  goa ls

iden tify wha t they want to  
accom plish

 de fine  wha t they be lieve  they 
need  to  address or re solve  to  

ach ieve  wha t they want to  
accom plish

de fine  or reconfirm  m easures 
of success

Powerfu l question ing   using  
apprecia tive  inqu iry 

Breakouts

In te rviews

Group  sha re

Wrap  with  actions and  
apprecia tion

Contract DiscussionSet Agreements
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HANDOUT: Session  Design

Modify the  exam ple  se ssion  design  (or 
crea te  your own) to  ensure  it:

• Applie s to  your g roup  coach ing  se ssion  (or 
one  you  im agine  de live ring)

• Meets the  necessa ry coach ing  
com pe tencie s

Le t ’s  Pract ice

Cre a t e  you r  ow n  se ss ion  d e s ig n
w ork in g  in  p a ir s  o r  sm a ll g rou p s .



3. Deliver
An artful blend of Coaching 

and Facilitation 



Partners with the client to 
manage the time and focus of the 
session

Continues coaching in the 
direction of the client’s [group’s] 
desired outcome unless the client 
[group] indicates otherwise

Maintaining a mindset that is 
open, curious, flexible and client-
centered [in group settings]. 

Develop and maintains the ability 
to regulate one’s emotions 
despite various personalities in 
the group
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Manage Time & 
Focus

Cultivate Trust & 
Safety

Embody A Coaching 
Mindset

DELIVER ELEMENTS
A systems lens  - the group is  the client

Maintain a relationship of 
mutual respect and trust.

Partner with the client [the 
group members] to create a 
safe, supportive environment 
that allows the client to share 
freely



Key 
Takeaways
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• Enrolling  pa rticipan ts in  a  g roup  coach ing  
expe rience  is critica l 

• Design  g roup  coach ing  expe riences to  
in teg ra te  coach ing  com pe tencie s

• Successfu lly in teg ra te  facilita tion  
approaches in  pa rtne rsh ip  with  coach ing  
com pe tencie s for a  successfu l de live ry
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If you  a re  in te rested  in  lea rn ing  m ore  find  us a t 
Mike  Hess Brewery @ 4:30-6:30 pm  on  Friday 

Use this QR code 
to access free 

coaching resources 
from Blanchard 



THANK YOU

coachingfederation.org
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