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KOUCA 8 KOMPETENCES

A. Foundation

1. Demonstrates Ethical Practice
Demonstre éetisku praksi

Definition: Understands and consistently applies coaching ethics and standards of
coaching

Definicija: Izprot un konsekventi pielieto kouc€inga standartus un étikas principus

1. Demonstrates personal integrity and honesty in interactions with clients,
sponsors and relevant stakeholders

Sadarbojoties ar klientiem, sponsoriem un citadm iesaistitajam pusém,
demonstré personigo integritati un godigumu

2. Is sensitive to clients’ identity, environment, experiences, values and beliefs
Ir sensitivs pret klienta identitati, vidi, pieredzi, vértibam un parliecibam

3. Uses language appropriate and respectful to clients, sponsors and relevant
stakeholders

Saskarsme pielieto izteiksmes veidu, kas ir atbilsto$s un cienpilns
attiecigajiem klientiem, sponsoriem un iesaistitajam pusém

4. Abides by the ICF Code of Ethics and upholds the Core Values
levéro ICF Etikas Kodeksu un Pamatvértibas*

5. Maintains confidentiality with client information per stakeholder agreements
and pertinent laws

Saglaba klientu konfidencialitati saskana ar vieno$anos starp iesaistitajam
pusém un atbilstoSajiem normativajiem aktiem

6. Maintains the distinctions between coaching, consulting, psychotherapy and
other support professions

Nodala un ievéro atSkirtbu starp koucingu, konsultacijam, psihoterapiju un
citam atbalstu sniedzo$am profesijam

7. Refers clients to other support professionals, as appropriate

Péc nepiecieSamibas rekomendé klientam izvéléties citu profesionalu atbalstu
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2. Embodies a Coaching Mindset

lemieso kou¢inga domasanas veidu

Definition: Develops and maintains a mindset that is open, curious, flexible and
client-centered

Definicija: Attista un uztur domasanas veidu, kas ir atverts, zinatkars, elastigs un uz
klientu vérsts

1. Acknowledges that clients are responsible for their own choices
Atzist, ka klients ir atbildigs par savam izvélém

2. Engages in ongoing learning and development as a coach
Nepartraukti turpina savu attistibu un apmacibas ka koucs

3. Develops an ongoing reflective practice to enhance one’s coaching
Attista nepartrauktu refleksivu praksi, lai pilnveidotu savu koucingu

4. Remains aware of and open to the influence of context and culture on self and
others

Apzinas un saglaba atvértibu kontekstam un dazadu kultiru ietekmei attieciba
un sevi un citiem

5. Uses awareness of self and one’s intuition to benefit clients

Izmanto apzinaSanos par sevi un intuiciju, lai sniegtu labumu klientiem
6. Develops and maintains the ability to regulate one’s emotions Attista un
saglaba spéju regulét savas emocijas
7. Mentally and emotionally prepares for sessions

Mentali un emocionali sagatavojas koucinga sesijam
8. Seeks help from outside sources when necessary

Péc nepiecieSamibas vérsas péc citu palidzibas

B. Co-Creating the Relationship

Attiecibu kopradisana
3. Establishes and Maintains Agreements

Izveido, noslédz un uztur vienoSanas
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Definition: Partners with the client and relevant stakeholders to create clear
agreements about the coaching relationship, process, plans and goals. Establishes
agreements for the overall coaching engagement as well as those for each coaching
session.

Definicija: Partneriba ar klientu un iesaistitajam pusém panak skaidru vienoSanos par
koucinga attiecibam, procesu, planiem un mérkiem. lzveido un noslédz vienoSanas
par koucinga procesu kopuma un par katru individualo sesiju.

1. Explains what coaching is and is not and describes the process to the client
and relevant stakeholders

Izskaidro, kas ir un kas nav koucings, un paskaidro procesu klientam un
iesaistitajam pusém
2. Reaches agreement about what is and is not appropriate in the relationship,

what is and is not being offered, and the responsibilities of the client and
relevant stakeholders

Panak vienoSanos par to, kas ir un kas nav pienemams koucinga attiecibas,
kas tiek un netiek piedavats, ka ar1 izskaidro klienta un iesaistito pusu
atbildibu

3. Reaches agreement about the guidelines and specific parameters of the
coaching relationship such as logistics, fees, scheduling, duration, termination,
confidentiality and inclusion of others

Panak vienoSanos par kouCinga vadlinijam un konkrétiem attiecibu
parametriem ka logistika, samaksa, tikSanos plano$ana, sesiju ilgums un
regularitate, attiecibu izbeigSana, konfidencialitate un treSo personu
ieklauSana procesa

4. Partners with the client and relevant stakeholders to establish an overall
coaching plan and goals

Partneriba ar klientu un iesaistitajam pusém izveido kopé&jo koucinga planu un
nosaka mérkus

5. Partners with the client to determine client-coach compatibility
Partneriba ar klientu noskaidro klienta un kouca saderibu

6. Partners with the client to identify or reconfirm what they want to accomplish in
the session

Partneriba ar klientu nosaka vai apstiprina, ko klients vélas sasniegt sesijas
laika

7. Partners with the client to define what the client believes they need to address
or resolve to achieve what they want to accomplish in the session

Partneriba ar klientu formulé, kam péc klienta domam butu japievers
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uzmaniba vai kas jaatrisina, lai sasniegtu to, ko klients vélas paveikt sesijas
laika

8. Partners with the client to define or reconfirm measures of success for what the
client wants to accomplish in the coaching engagement or individual session

Partneriba ar klientu formulé vai apstiprina veiksmes kritérijus tam, ko klients
vélas sasniegt koucinga procesa kopuma vai individuala sesija

9. Partners with the client to manage the time and focus of the session

Partneriba ar klientu notur sesijas laiku un fokusu

10.Continues coaching in the direction of the client’s desired outcome unless the
client indicates otherwise

Turpina koucingu klienta vélamaja virziena, ja vien klients nenorada citu
virzienu

11. Partners with the client to end the coaching relationship in a way that honors
the experience

Partneriba ar klientu noslédz koucinga attiecibas, izradot cienu Sai pieredzei

4. Cultivates Trust and Safety

Veicina uzticésanos un drosibu

Definition: Partners with the client to create a safe, supportive environment that
allows the client to share freely. Maintains a relationship of mutual respect and trust.

Definicija: Partneriba ar klientu rada dro3u, atbalstoSu vidi, kas |auj klientam brivi
dalities. Uztur attiecibas, kuras ir savstarpéja ciena un uzticéSanas.

1. Seeks to understand the client within their context which may include their
identity, environment, experiences, values and beliefs

Meklé izpratni par klienta batibu, taja skaita vina identitati, vidi, pieredzi,
vértibam un parliecibam

2. Demonstrates respect for the client’s identity, perceptions, style and language
and adapts one’s coaching to the client

Respekté klienta identitati, uzskatus, stilu un izteiksmes veidu un attiecigi
pielago koucinga pieeju klientam

3. Acknowledges and respects the client’s unique talents, insights and work in the
coaching process

Atzist un respekté klienta unikalos talantus, atzinas un ieguldito darbu
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koucinga procesa
4. Shows support, empathy and concern for the client
|zrada atbalstu, empatiju un rapes par klientu

5. Acknowledges and supports the client’s expression of feelings, perceptions,
concerns, beliefs and suggestions

Atzist un atbalsta klienta jutu izpausmes, uztveri, bazas, parliecibas un
ieteikumus

6. Demonstrates openness and transparency as a way to display vulnerability and
build trust with the client

Demonstre atvertibu un caurspidigumu ka veidu, lai paustu ievainojamibu un
veidotu uzticeéSanos ar klientu

5. Maintains Presence
Uztur klatesamibu

Definition: Is fully conscious and present with the client, employing a style that is
open, flexible, grounded and confident

Definicija: Ir pilniba apzinats un klatesos$s ar klientu, pielietojot stilu, kas ir atverts,
elastigs, stabils un parliecinats

1. Remains focused, observant, empathetic and responsive to the client
Paliek fokuséts, verigs, empatisks un atsaucigs attieciba uz klientu 2.
Demonstrates curiosity during the coaching process

Demonstré zinatkari kouc€inga procesa
3. Manages one’s emotions to stay present with the client

Parvalda savas emocijas, lai saglabatu klatesamibu ar klientu

4. Demonstrates confidence in working with strong client emotions during the
coaching process

Demonstre parliecinatibu kou€inga procesa, stradajot ar spécigam klienta
emocijam

5. Is comfortable working in a space of not knowing
Jutas komfortabli, stradajot nezinamaja

6. Creates or allows space for silence, pause or reflection

Rada vai dod vietu klusumam, pauzei vai refleksijai

C. Communicating Effectively

Efektiva komunikacija
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6. Listens Actively
Aktivi klausas

Definition: Focuses on what the client is and is not saying to fully understand what is
being communicated in the context of the client systems and to support client
self-expression

Definicija: Fokuséjas uz to, ko klients saka un nepasaka, lai pilniba izprastu klienta
batibu un atbalstitu klienta paSizpausmi

1. Considers the client’s context, identity, environment, experiences, values and
beliefs to enhance understanding of what the client is communicating

Nem véra klienta kontekstu, identitati, vidi, pieredzi, vértibas un parliecibas, lai
padzilinatu izpratni par to, ko klients dara zinamu

2. Reflects or summarizes what the client communicated to ensure clarity and
understanding

Atspogulo vai apkopo, ko klients ir darijis zinamu, lai nodroSinatu skaidribu un
izpratni

3. Recognizes and inquires when there is more to what the client is
communicating

Atpazist un noskaidro vairak par to, ko klients ir darijis zinamu

4. Notices, acknowledges and explores the client's emotions, energy shifts,
non-verbal cues or other behaviors

Pamana, atzist un izpéta klienta emocijas, energijas izmainas, neverbalos
majienus vai citu uzvedibu

5. Integrates the client’s words, tone of voice and body language to determine the
full meaning of what is being communicated

Integré klienta vardus, balss toni, kermena valodu, lai noteiktu visaptverosu
nozimi tam, ko klients darijis zinamu

6. Notices trends in the client’s behaviors and emotions across sessions to
discern themes and patterns

Pamana tendences klienta uzvediba un emocijas sesijas kopuma3, lai
saskatitu témas un ieradumu modelus

7. Evokes Awareness
Veicina apzinasanos

Definition: Facilitates client insight and learning by using tools and techniques such
as powerful questioning, silence, metaphor or analogy

Definicija: Sekmé klienta izpratni un macisanos, izmantojot tadus instrumentus un
tehnikas ka spécigi jautajumi, klusums, metafora vai analogija
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1. Considers client experience when deciding what might be most useful

Nem véra klienta pieredzi, pienemot Iémumu, kas varétu bat klientam
lietderigakais

2. Challenges the client as a way to evoke awareness or insight
Izaicina klientu ta, lai veicinatu apzinasanos vai atklasmes rasanos

3. Asks questions about the client, such as their way of thinking, values, needs,
wants and beliefs

Uzdod jautajumus par klientu, pieméram, par vina domasanas veidu,
vértibam, vajadzibam, vélmém un parliecibam

4. Asks questions that help the client explore beyond current thinking
Uzdod jautajumus, kas palidz klientam izpétit to, kas atrodas arpus
pasSreizéjas domasanas

5. Invites the client to share more about their experience in the moment
Aicina klientu dalities plasak ar $1 briza pieredzi

6. Notices what is working to enhance client progress
Pamana to, kas palielina klienta progresu

7. Adjusts the coaching approach in response to the client’s needs
Pielago koucinga pieeju atbilstoSi klienta vajadzibam

8. Helps the client identify factors that influence current and future patterns of
behavior, thinking or emotion

Palidz klientam noteikt faktorus, kuri ietekmé pasreiz€jos un nakotnes
uzvedibas, domasanas vai emociju model|us

9. Invites the client to generate ideas about how they can move forward and what
they are willing or able to do

Aicina klientu radit idejas par to, ka klients var virzities uz priekSu un ko klients
vélas vai spgj darit

10.Supports the client in reframing perspectives
Atbalsta klientu vina perspektivu parkartosana

11. Shares observations, insights and feelings, without attachment, that have the
potential to create new learning for the client

Dalas novérojumos, atzinas un sajuatas, bez piekersanas, kuros ir potencials
radit jaunu macibu klientam

D. Cultivating Learning and Growth
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MaciSanas un izaugsmes veicinasana

8. Facilitates Client Growth
Veicina klienta izaugsmi

Definition: Partners with the client to transform learning and insight into action.
Promotes client autonomy in the coaching process.

Definicija: Partneriba ar klientu maciSanas un atzinas transformé darbibas. Veicina
klienta autonomiju koucinga procesa.

1. Works with the client to integrate new awareness, insight or learning into their
worldview and behaviors

Strada ar klientu, lai integrétu jauno apzinasanos, atzinas vai macisanos vina
pasaules redz€juma un uzvediba

2. Partners with the client to design goals, actions and accountability measures
that integrate and expand new learning

Partneriba ar klientu izstrada mérkus, darbibas un atbildibas kritérijus,
kuri integré un paplasina jaunapguto

3. Acknowledges and supports client autonomy in the design of goals, actions
and methods of accountability

Atzist un atbalsta klienta autonomiju mérku uzstadisana, darbibas un
atbildibas metozu izstradée

4. Supports the client in identifying potential results or learning from identified
action steps

Atbalsta klientu identificét iesp&jamos rezultatus vai macities no
identificétajiem darbibas soliem

5. Invites the client to consider how to move forward, including resources, support
and potential barriers

Aicina klientu apsvert, ka virzities talak, ieklaujot resursus, atbalstu un
potencialos Skérs|us

6. Partners with the client to summarize learning and insight within or between
sessions

Partneriba ar klientu apkopo sesijas vai starp tam apguato un atzinas
7. Celebrates the client’s progress and successes

Godina klienta progresu un panakumus
8. Partners with the client to close the session

Partneriba ar klientu noslédz sesiju
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*Core Values

Pamatvertibas

Professionalism
We commit to a coaching mindset and professional quality that encompasses
responsibility, respect, integrity, competence and excellence.

Profesionalisms
Meés apnemamies ievérot kou€inga domasanas veidu un profesionalo kvalitati, kas
ietver sevl atbildibu, cienu, integritati, kompetenci un izcilibu.

Collaboration
We commit to develop social connection and community building.

Sadarbiba

Meés apnemamies attistit socialo saikni un kopienas veidoSanu.

Humanity
We commit to being humane, kind, compassionate and respectful toward others.

Cilvéciba
Meés apnemamies but cilvécigi, laipni, [tdzjatigi un cienpilni pret citiem.

Equity
We commit to use a coaching mindset to explore and understand the needs of
others so we can practice equitable processes at all times that create equality for all.

Vienlidziba

Més apnemamies izmantot kou¢inga domasanas veidu, lai izpétitu un izprastu citu
vajadzibas, lai més vienmér varétu praktizét objektivus procesus, kas rada
vienlidzibu visiem.

This translation of the Coach 8 Competencies was prepared by the ICF Latvia Chapter and published
in February, year 2022. Official translations of this document are accessible from the ICF website at

www.coachingfederation.org

Sis kouéa 8 kompetenéu tulkojums ir sagatavots ICF Latvia nodala un publicéts 2022.gada februari.
Oficialais dokumenta tulkojums ir pieejams ICF majaslapa www.coachingfederation.org

9|9


http://www.coachingfederation.org
http://www.coachingfederation.org

