

PILLARS OF PARTNERSHIP©
PARTNERSHIP DISCUSSION TEMPLATE

Clarify what you want to be different—whether considering a new collaborative partnership or working in one currently—by answering the following questions. 
What do you want from your collaborative partnership? What is your vision for your partnership (versus your company mission)?

What is your highest hope for this collaborative partnership? 

What will the impact of your collaborative partnership be on your family, on your community and in the world?

When you are working brilliantly together, what will it be like?

What is your biggest fear? 
Where do you have the most trouble functioning as collaborators?

How do you want to be with each other during a conflict or disagreement?

What can your partner absolutely, positively count on from you?

Imagine that you overhear friends describing your partnership. What would they say?

Imagine that your partnership has ended. How did it end? What are you most proud of?

List 15 values that you became aware of as a result of reading your answers. Rank the top ten in order of importance for your relationship.
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